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there is no doubt that he did a great deal of valuable
work in laying the foundations of our present organiza-
tion. Then there followed Lord Swinton, who in his
turn had to go, to be followed by the present popular
Sir Kingsley Wood, who to a certain extent is reaping
what his predecessors had sown.

One of Lord Swinton's innovations was the institution
of shadow factories which have cost Britain a great
deal of money and which might have given the same
results at much less cost if a different idea of expansion
had been followed. But it is a waste of time discussing
alternative schemes now. We have the shadow
factories and they are now in tremendous production.
Another important factor in the colossal output of
aeroplanes to-day is the way in which sub-contracting
has been developed. Firms of all sorts outside the
aircraft industry are now being turned on to making
bits and pieces of aeroplanes. Some of these firms,
which range from piano-makers to morticians, may
make only small parts; others build up complete
units such as under-carriages or tail-fins, rudders, and
elevators.

This is the sytem by which the German Air Force
has been largely built up during recent years.

In our own case it is obvious that whilst all this
organizing work had to be done, there could be little
real increase in production, for it involved among other
things the organization for the supply of raw materials
in vast quantities.

The dam has now burst in 1939, and all the spade
work which was done during 1937 and 1938 is now
showing its results in a way which must make even
the most blood-thirsty warmonger satisfied.

And we must remember that we are nowhere near
the peak of our output yet. Gradually the huge
engineering concerns of Britain are being organized
for the building of newer and more powerful and